
Find Your Voice.

TOC ASIA SPEECH AND DEBATE

Judge Training

Tabroom
Online Ballots
Judge Walkthrough

For judges unfamiliar with Tabroom

Results first · OA second · required feedback through Edit Feedback



Today's Workflow
TOC Asia · Tabroom Judge Walkthrough
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01 Log in

Use the email linked to the tournament and 
find your judge home page.

02 Find the ballot

Check the event, room, time, and 
competitors before you start.

03
Judge with 
outside notes

Use paper, Word, Google Docs, or a notes 
app. Do not flow in Tabroom.

04
Submit results 
first

Enter winner/ranks and points, submit, then 
confirm.

05
OA, then written 
feedback

Give the OA after confirming the result, then 
finish feedback through Edit Feedback.



THE GOLDEN RULE

Do not let feedback delay the tournament.
Feedback is required. The workflow is what changes.

1 Submit result

Winner or ranks + points

2 Confirm result

Green confirm button

3 Give OA

Brief oral adjudication

4 Edit Feedback

Finish required comments

Never make the tab room wait for your full written comments before they can pair the next 
round.
Do your notes outside Tabroom. Enter the result as soon as the round ends. Then use Edit Feedback to make the written ballot 
useful.
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SECTION 01

Find
Your
Ballot

Log in · Judge home · Upcoming rounds
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Before Round 1: Set Up Your Workspace
TOC Asia · Tabroom Judge Walkthrough
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1 Tabroom

Open and logged in with the email linked to the 
tournament.

2 Timer

Use KikoTime or another reliable timer. Do not rely 
only on students.

3 Notes document

Use paper, Word, Google Docs, or a local notes 
app.

4 Help contact

Know where the help table, judge room, or tab 
room is.

Do not use Tabroom as your live notes document.



Step 1: Log In to Tabroom
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Click LOGIN at the top right Use the email address that is 
linked to this tournament.

• If login fails, check with tab staff.

• Stay logged in on the device you will use 
for ballots.

Use a laptop or tablet if 
possible. 

Kids think phone=playing.



Your Judge Home Page
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Look for two things

1 Your email is Home
If you get lost, click your email in the top right 
to return to your judge home page.

2 Judging menu
Upcoming rounds, history, judge paradigm,  
and Edit Feedback are found from this area.

Notifications help, but do not trust them alone.



Step 2: Find the Ballot
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Upcoming rounds Before you click Start Round, 
check everything on the row.

• Event: PF, JWSDC, Impromptu, Expository, 
etc.
• Room: go to the assigned room.
• Time: be ready before the posted start.
• Entries: make sure the competitors match 
the ballot.

If the ballot is not there, refresh and 
check again. Then ask staff.



Start Round Only When the Room Is Correct
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Green Start Round button
The green button tells tab staff you have 
seen your ballot and are in the room or on 
your way there now.

In TOC Asia, it will say ACKNOWLEDGE 
BALLOT.
• Go directly to the room before the posted 
time.
• Make sure it is the correct room.
• Verify the competitors on the ballot are 
actually present.
• If someone is missing or in the wrong room, 
contact staff.

Do not start a debate round until both teams 
are present and correctly identified.



If Something Looks Wrong
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Wrong room

Check the room on your ballot. Ask staff 
before moving the round.

Wrong competitor

Do not let a competitor perform or debate 
on the wrong ballot. Message the judge 
group

Missing debater/team

Stay in the room. Alert staff according to 
tournament procedure. Do not declare a 
forfeit yourself.

Speech late arrival

Students may be double-entered. Follow 
event instructions and wait for staff if 
unsure.

No ballot showing

Refresh. Click your email to go Home. Check 
Upcoming Rounds. Then ask staff.

Technical issue

Take a screenshot or note the exact problem 
and contact the help table or tab room.

When in doubt: stop, keep students calm, and ask staff.



SECTION 02

Judge
With
Clean Notes

Confirm setup · Use outside notes 
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Debate Ballot Setup
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Check room, side, order, and entries
Before speeches begin, 
confirm the debate 
information out loud.

• Correct team codes and students
• Correct side: Pro or Con
• Correct speaking order: 1st or 2nd
• Coin flip result is entered correctly if the 
ballot requires it. 

• REMEMBER- PF MUST HAVE A COIN FLIP!

Most dangerous mistake: 
side, order, or team code 
entered wrong.



Speech Ballot Setup
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Speech ballot exampleSpeech ballots look different 
from debate ballots.

• Students may appear in a speaking order, but 
flexibility may be needed.
• Some events require you to type a title or topic.
• Do not rank or score until every eligible student 
has presented or staff tells you to close the room.
• When entering comments, select the correct 
student before writing.



Tabroom is the ballot.
It is not your notebook.

• Paper flow or separate document
• Short phrases, not full essays
• Track the reasons that decide the round
• Use notes to write final feedback after result is 
safe

Example of a flow / notes sheet

Do not type live flow into Tabroom feedback boxes during 
speeches.
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What Your Notes Need to Capture
TOC Asia · Tabroom Judge Walkthrough
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Debate

• Side, team code, and speaking order
• Main arguments and responses
• What was dropped or answered
• The argument that decided your ballot
• Useful notes for each team’s comments

Speech

• Student code/name and speech order
• Topic or title if required
• Strengths and weaknesses
• Reason for each rank placement
• One clear improvement for each student

Your notes are the evidence for your feedback.



During the Round: Listen First
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Do not fill out the final 
decision while the round is 
still happening.

• Keep timing responsibilities separate from Tabroom entry.
• Take notes in your separate notes document or on paper.
• Do not coach, help, or advise students during prep or 
speeches.
• Do not let your own beliefs decide the result. Judge what 
happened in the room.

Simple live workflow

• Time
• Listen
• Take notes
• Decide after the round

Tabroom entry starts when the performance or debate is done.



SECTION 03

Submit
Results
Correctly

Enter · Submit · Confirm · Then OA
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When the Round Ends
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TOC Asia · Judge Briefing 17

Your first job is to enter the 
result.

1 Decide

Use your notes to 
identify the 
winner or the 
speech ranking.

2 Enter result

Debate: winner + 
points. Speech: 
ranks + points.

3 Submit

Click Submit 
Ballot.

4 Confirm

Check accuracy. 
Then hit the 
green 
confirmation 
button.

5 OA

Announce the oral 
adjudication only 
after the result is 
confirmed.

Do not give OA before the result is submitted and 
confirmed.



Debate Results: Winner + Speaker Points
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Debate ballot screen

• Pick the winning side/team after the debate is 
over.
• Enter each speaker’s points carefully.
• Make sure the winner, side, team code, and 
speaking order match your actual decision.
• Low-point wins are rare. If it happens, write why in 
the ballot. Only allowed in PF- not allowed in JWSD.

Results must be correct before OA.



Speech Results: Ranks + Points
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Speech ranks and points Ranks are placements. Points 
measure quality.

• Rank 1 is the best performance in the 
room.
• Do not tie ranks.
• Do not give a lower-ranked student a 
higher point score than someone ranked 
above them.
• Check the correct student before entering 
comments.



Submit Is Not the Last Click
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Confirmation page

After Submit, Tabroom asks 
you to confirm.

• Read the confirmation page carefully.
• If something is wrong, re-enter the ballot.
• If everything is correct, click the big green 
confirm button.
• Closing the browser before confirm means the 
ballot may not be finished.

Submit + Confirm = result is safe.



OA comes after the result is confirmed.

OA = oral adjudication. It should be clear, brief, and kind.

Say

• The winner and team code in debate.
• One or two turning points
• Your judge feedback/OA. It must be clear to the 
kids why you made your decision. Be ready for them 
to ask questions.

Do not say

• PUBLIC SPEAKIGN RESULTS. Public Speaking 
(EXP/IMP/PS has NO DISCLOSURE AT ALL.)
• Exact scores
• Private comments about students
• Long coaching speeches
• Anything that contradicts the submitted result

After OA, finish written feedback through Edit Feedback.
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SECTION 04

Finish
Required
Feedback

Feedback is not optional. The edit workflow is normal.
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Feedback Is Not Optional
TOC Asia · Tabroom Judge Walkthrough
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A ballot without useful written feedback is 
incomplete.

Decision reason

What argument, clash, or performance difference decided the result?

Specific reference

Name the argument, skill, speech, or moment from your notes.

Actionable 
improvement
Tell the student what to improve next round.

Professional tone

Be kind, clear, and comfortable with students and coaches reading it.

Submit and confirm first. Then use Edit Feedback to finish the written ballot.



Debate Feedback: Use the Right Tab
TOC Asia · Tabroom Judge Walkthrough
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Debate feedback tabs Tabroom usually gives debate 
ballots three feedback spaces.

• Reason for Decision: shared with both teams 
and coaches.
• Team/student tabs: comments only for that 
side or student.
• Save before switching tabs.
• Use your outside notes to make comments 
specific.

Minimum: a clear RFD that explains why you voted the 
way you did.



Speech Feedback: Select the Correct Student
TOC Asia · Tabroom Judge Walkthrough
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Speech feedback drop-downSpeech feedback is usually 
organized by student.

• Open the correct student from the drop-down.
• Write comments for that student only.
• Save before switching to the next student.
• Make the comment match the rank and score.

Wrong-student comments are hard to fix and confusing 
for families.



Edit Feedback: The Normal Finish Line
TOC Asia · Tabroom Judge Walkthrough
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Home page after confirmed 
results

Edit and save comments

Home → Previously Entered Results → Edit Feedback → Save RFD & Comments



A Simple Feedback Formula
TOC Asia · Tabroom Judge Walkthrough
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Use this when you do not know what to write.

1 Result sentence I voted for [side/team/student] because...

2 Turning point The most important reason was...

3 Why it mattered This mattered more than the other side because...

4 Improvement Next round, focus on...

Feedback should explain the ballot, not rewrite the whole round.



Written Feedback: Do This, Not That
TOC Asia · Tabroom Judge Walkthrough
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Do

• Be specific and kind
• Tie comments to your result
• Give one actionable next step
• Mention arguments or skills from the round
• Save before leaving the page

Do not

• Use AI to write ballot feedback
• Insult or mock students
• Contradict your submitted result
• Reveal exact scores in OA
• Paste a messy live flow with no explanation



Troubleshooting: When to Ask for Help
TOC Asia · Tabroom Judge Walkthrough
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Login/account problem Ask tab staff.

Ballot missing Refresh, click Home, check Upcoming. If still missing, ask staff.

Wrong side/order/team Do not start. Fix it before speeches begin.

Competitor missing Stay in the room and contact staff. Do not leave.

Submitted wrong result Contact tab immediately. Do not try to hide it.

Unsure about a rules issue Pause and ask staff. Do not invent a procedure.

Good judges ask early. Bad ballots create bigger problems later.



Final Checklist

Before

• Logged in
• Correct ballot
• Correct room and competitors
• Separate notes document ready

During

• Time speeches
• Take notes outside Tabroom
• Judge only what happens in the 
room
• Do not coach students

After

• Enter result
• Submit and confirm
• Give OA
• Finish required written feedback 
through Edit Feedback

Find Your Voice.
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Questions?
Ask now. If a real ballot problem happens later, ask staff 
immediately.

TOC ASIA SPEECH AND DEBATE
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